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London Borough of Hammersmith & Fulham 

Report to: Health and Wellbeing Board 

Date: 18/03/20 

Subject: NWL Commissioning Intentions 20/21 

Report of: Hammersmith & Fulham Clinical Commissioning Group 

Responsible Directors: Janet Cree, Managing Director Hammersmith and Fulham 
Clinical Commissioning Group  

Summary 

This report provides details on the North West London Commissioning Intentions 
(appendix A) and the local Hammersmith and Fulham Commissioning Intentions 
(appendix B). The Health and Wellbeing Board is asked to note these two documents. 
Appendix C provides a snap shot of the H&F ICP programme. 

Recommendations 

That the members of the Health and Wellbeing Board consider and provide comments on 
the report. 

Wards Affected: All 

H&F Priorities – not applicable as external report 

Contact Officer(s): 

Name: Mark Jarvis  
Position: Head of Governance and Engagement Hammersmith and Fulham Clinical 

Commissioning Group 
Email: mark.jarvis1@nhs.net 

Background Papers Used in Preparing This Report 

Not Applicable 

1. North West London Approach

In line with the requirements of the NHS Standard Contract which requires prior 
notification of any change to the commissioning contracts for 2020/21, the details set 
out in appendix outlines the North West London System Intentions and approach to 
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implementing commissioning changes in 2020/21 in collaboration with health and 
social care partners. This approach also takes account of our shared ambitions and will 
utilise the opportunity for flexibility with any notification being issued. 

 

1.1 The purpose is to outline the framework and approach within which the System 
will seek to deliver national and local priorities through service change whilst 
maintaining financial balance and quality of services across the North West London 
health economy. 

1.2 At the current time the full details of the national operating plan which outlines 
updates to NHS England’s commissioning intentions and tariff changes are not 
known. However, it is the intention to incorporate any changes as these come to light 
during the course of our discussions. NWL STP intends to continue its efforts to 
deliver national performance standards (including cancer and urgent care) and the 
delivery of quality services across all providers with a move to delivery of outcome 
standards via the development of the Integrated Care system. NW London CCGs 
intend to fully engage with all partners including local authorities, the voluntary 
sector, and patients and their carers to ensure engagement and support of our 
direction of travel. 

1.3 The key drivers for a System approach to developing the North West London 
System Intentions is the overall financial challenge and our response within the 
System Recovery Plan, the delivery of mandated NHS Long Term Plan priorities and 
other local System priorities in 2020/21. In addition, our commissioning intelligence 
and JSNA have identified areas where we need to improve the care and support for 
pockets of our population in some of the boroughs who suffer from long term and life 
limiting conditions such as diabetes, cardio-vascular and respiratory diseases and 
who are not coping to self-manage and maintain their health. As a system we have 
to ensure equity of provision and standards of care with the available resources. We 
will use our System Intentions to deliver our national and local priorities and to 
address the health inequalities. 

2. Hammersmith and Fulham CCG Local Intentions 
 

2.1 Appendix B sets out the local commissioning intentions that Hammersmith and 
Fulham CCG intend to pursue in 2020/21. These are derived from the NW London 
system intentions, reflecting the local perspective. 

3. Integrated Care 
 

3.1 Carrying forward the work founded in the System Transformation Partnerships 
(STPs), NW London NHS organisations are moving toward an Integrated Care 
System (ICS), as outlined in the national guidance and The Plan, with further 
detailed guidance still emerging as regional and local NHS organisations work 
together to deliver to the policy vision. 



3  

NWL CCGs in particular are working ever more closely together and toward a single 
operating model, including shared and joint priorities with regional and local 
responsibilities for delivering high quality care and transformation. Further work is 
expected over the next two years to deliver this single model and provide population- 
based healthcare for the residents of NWL in partnership with Health and Care 
organisations, including our local borough council partners. This will be a complex 
process with many stakeholders involved, but all with the enthusiasm for the same 
goal – to deliver a better and more effective health and care system through 
integration and joined up care between services. 

3.2 The local H&F Integrated Care Partnership; Achieving improved outcomes for 
H&F residents and patients is the key objective of the local ICP. Hammersmith and 
Fulham CCG has been working with our health and care partners across the 
borough to further develop our local Integrated Care Partnership. A summary of the 
ICP focus is set out in Appendix C. Working together as partners this will continue to 
evolve and iterate throughout 20/21. 
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